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Mission

The EMAS Beja's mission is to design, build and operate the water supply and

sanitation infrastructure of within the "low" in a framework of economic,

social and environmental sustainability, contributing to improving the quality

of life and socio-economic development of the region

Main goal

Be a reference in the regional and national context in the water sector, as

regards the quality of service and an active partner for the sustainable

development of the region.

Framework



Organizational changes

Mind set changes in the community

Operational changes

Corporate responsibility



❑ A company like EMAS Beja, with great economic and social impact on the region,
has an obligation to be a socially responsible partner, taking this as a purpose of
its activity.

❑ Indeed, the nearly 100-year history to contribute to the development of the
region, take up by itself, as a valuable contribution to society, based on a high
degree of social and environmental responsibility.

❑ This culture of rigor is guided also by the values of integrity, loyalty and respect for
the law. These are the pillars on which all our activities are based.

❑ The EMAS de Beja is defined today as a socially responsible company that
values the environment, its employees and its customers.

Responsibility: Corporate | environmental | social



Organizational changes

• Search and sharing of knowledge

• Placing the issue of circular economy on the agenda and
point the importance of the topic from the top

• Create a brand



Organizational change

• Search for knowledge and sharing

• Working groups

Integration of specialized technical committee for the circular
economy APDA (Portuguese Association of Distribution and Water
Drainage) which has now started to operate and integrates
technicians from different entities managing water services

• Participation in projects

Participation in the Forum for Circular Economy Coordination
Commission and the Alentejo Regional Development or integration
CircPro



Organizational change

• Search for knowledge and sharing

• Placing the issue of circular economy on the agenda and
point the importance of the topic from the top
• Prepare the organization's organizational structure

• Create a brand



Organizational change
• Place the issue at the top of the agenda and point its importance

from the top (Prepare the organic structure of the organization)



Organizational change

• Search for knowledge and sharing

• Put the issue high on agenda

• Signal the importance of the topic from the top

• Create a brand



Organizational change

Create a brand

❑ This is a project that is under preparation.

❑ From the company logo, widely known, a new vision is built centered on 
the introduction of a circular economy.

❑ The goal is to be used together where the context permits, emerging as 
an enabling approach to the subject



Organizational change



Organizational change



Organizational change



Mind set changes in the community

• Take advantage of a pre-existing strategy of almost a
decade of work with the community in environmental
education;

• Strengthen public participation and launch the new
strategy



Water Heroes Project promoted by

Mind set changes in the community



Mind set changes in the community

Water Heroes Project 
Environmental Awareness and Education

• Strengthen the role of the school

community in societyI

• Encourage environmentally sustainable

behavior

Community involvement in a smart and

sustainable city

• EMAS at Schools

• Mobilize the school community for local

problem solving

Promotion of knowledge of innovation and

development

• Implement and disseminate good

sustainability practices

Objetives
THE PROJECT

The Heroes of Water Project was created and developed by EMAS, with

the collaboration and support of Beja City Council, and aims to

promote active global citizenship and greater awareness of their role

in building a safer, healthier world. and sustainable.

The Heroes of Water project started in 2012, each school year has

been working on a theme with the school community



Water Heroes Project 
RESULTS AND AWARDS

The Heroes of Water Project already has 630 sessions,

with an average of 20 schools participating in each

school year, with an average number of 2100 students

per school year

AWARDS

Mind set changes in the community



Mind set changes in the community

Strengthen public participation 
and launch a new strategy 







Mind set changes in the community

video



Operational changes

• Materials and their incorporation into the 
company's activity 

• Identifying opportunities 



Operational changes

Materials and their incorporation into the company's
activity

• Reuse of the resulting concrete prefabricated dismantling of manholes 
which are then incorporated into other small constructions; 

• Repair and recovery elements returning cast iron to be incorporated 
(from manhole covers, covers extension boxes, hatches);

• Reuse of RCD in building bases;

• Reuse of RCD in place of "stone dust" for temporary flooring;



Operational changes

Materials and their incorporation into the company's activity 

• Incorporation of excavation remais from ditch opening works after being
separated;

• Reuse of water meters that can be sent to the manufacturer for recovery and 
reused at a lower cost than buying new

• Materials to explore for future use: PVC and HDPE 

excavation remains
ditch opening works



Our customers are our motivation!

Our employees are our strength!

Together we will make the water our priority!

A reference in the municipal public sector


